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persistent staffing and economic crisis

March 2024
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Workforce
The vast majority of nursing homes are actively trying to hire more 
caregivers but are experiencing difficulties in recruiting additional staff. 
Providers are concerned about being able to comply with a potential federal 
staffing mandate.
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More than half of nursing homes say their workforce situation has stayed 

the same or gotten worse in the past six months.

5%

38%

32%

19%

5%

Much better Somewhat better Stayed the same Somewhat worse Much worse

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024

In the past six months, would you say your organization’s overall 

workforce situation has generally gotten better or worse?
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7 out of 10 nursing homes still have fewer employees than they did before 

the pandemic.

9%

16%

72%

3%

Higher than pre-pandemic At the same level as pre-pandemic Lower than pre-pandemic Don't know

What are your current workforce levels (total employees) compared to 

pre-pandemic (January 2020)?

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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Nearly every nursing home in the country is hiring.

99%

1%

Do you currently have open jobs (i.e., jobs for which you are seeking employees)?

Yes

No

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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Nursing homes are actively trying to hire nurses and nurse aides.

89%
85%

95%

58%

RN LPN Nurse Aides Other

If YES, do you currently have jobs open in any of the following categories?
Select all that apply:

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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It takes months for 80% of nursing homes to fill a position.

2%

18%

49%

16%
15%

A few days 1-3 weeks 1-3 months 3-6 months 6+ months

In the past six months, how long on average did it take to fill an open position? 

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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Nursing homes are investing in their workforce.

90% have increased wages.

90%

78%

47%

69% 70%

81%

In the past six months, what strategies have you implemented to try to recruit and 
retain staff? 

Increased

wages

Offered bonuses

(including sign-on bonuses)

Offered additional

benefits

Paid for staff

training/education

Promoted staff Strengthened workplace

culture

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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46% of nursing homes are limiting admissions due to labor shortages.

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024

97%

73%

46%

19%

Asked current staff to work
overtime/extra shifts

Hired temporary agency staff Limited new admissions Closed a unit, wing, or floor

What adjustments have you made due to labor shortages? (check all that apply)
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94% of nursing home providers say recruiting new staff is difficult.

41%

53%

6%

0%

Very difficult Somewhat difficult Somewhat easy Very easy

How would you rate your ability to recruit new staff?

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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The lack of interested or qualified candidates is the biggest obstacle for 

nursing homes in recruiting new staff. 

42%

31%

51%

40%

17%

36%
38%

67%

21%

29%

21%

17%

Current financial situation/lack of

funding doesn't allow us to offer

competitive wages and benefits

Lack of interested or qualified

candidates

Personal commitments

preventing people from entering

the workforce (e.g. childcare)

Regulatory/survey environment Immigration policies/delays in

processing visas

Lack of training opportunities for

nurses and other caregivers

How big are each of these obstacles in recruiting new staff?

Moderately big

Extremely big

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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96% of nursing homes are concerned about meeting the proposed federal 

staffing mandate.

Very Concerned, 80%
Somewhat 
Concerned

16%

4%Not Concerned

Concerned

In September 2023, the Biden Administration proposed a federal staffing minimum for nursing homes. 

Based on the proposed rule’s minimum requirements of the 2.45 nurse aide hours per resident day 

(HRPD), the 0.55 RN HPRD, and the 24/7 RN, how concerned are you about meeting the mandate?

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024
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“Finding staff” is nursing home providers’ top concern with the 

federal staffing mandate.

What are your biggest concerns about the proposed federal minimum staffing 

requirement? Please rank.

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024

1. Finding staff to meet the requirement

2. Having to rely more on costly agency staff to fill shifts

3. Not receiving corresponding federal resources to recruit/retain staff

4. Having to limit the number of residents we serve or closing altogether

5. Staffing minimums/ratios do not encourage innovative staffing models or 

address retention challenges 



Access to Care
Nearly half of nursing homes are having to limit admissions or wait list 
potential patients and residents due to a shortage of workers. 
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Nearly half of nursing homes are having to turn away 

residents looking for care.

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024

Daily, 7%
A Few Residents a Week, 

16%
A Few Residents A Month, 

23%

54%No

Yes

On average, are you having to turn away prospective residents

or patients right now?

Yes Total = 46%
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More than half of nursing homes have a waiting list for new patients.

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024

A Few Days
18%

A Week
13%

Mulitple Weeks
16%

A Month, 2%

Multiple Months 
8%

We Don't Have A Waiting 
List, 43%

No

Yes

On average, how long is your waiting list for prospective 

residents/patients?
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Very Concerned, 16% Somewhat Concerned, 50%

Not At All Concerned, 34%

0% 10% 20% 30% 40% 50% 60% 70%

How concerned are you that if your workforce challenges persist that you may have to 

close your facility(ies)?

Two-thirds of nursing homes are concerned they may have to close due to 

ongoing workforce challenges.

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024



Financials
About half of nursing homes are operating in the red and are struggling with 
occupancy.
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87% of nursing homes are on the brink: either operating in the red or 

barely breaking even.

45%
42%

13%

Operating at a loss or negative total margin Operating on a total margin between 0-3% Operating with a total margin of more than 3%

What is your current operating situation relative to your budget? (i.e., total 

margin for all payers)

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024



Source: American Health Care Association Survey of 425 Nursing Home Providers, May 2023
20

More than half of nursing homes are struggling to fill empty beds.

Source: American Health Care Association Survey of 441 Nursing Home Providers, March 2024

56%

44%

Yes No

Is your facility/organization struggling with occupancy right now?
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